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What Is a Take-
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A take-back program is how a company
can get its old materials back and
reintroduce them into the original \l

process.
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circular lifecycle for a particular /‘\MJ / willbe REPURPOSED

product or garment. It becomes the N2 o S <

responsibility of the company to

discard the products accordingly to

: The image shows an example of a take-back program. It shows the PMC packets
th elr com pa ny State me nts ain d being put into the recycling, the truck taking the items to the manufacturer, and the
Promises.

PMC packets being repurposed into new items.




History -

Staples rewards
e In 2007, the first retailer in the qecycje and SAaVve.

United States to use a national
program Earn rewards on your used ink and toner.
e Consumers brought in all
office equipment from any
retailer to Staples for free

How it works:

reCyC I ed . b a ck 1. Visit your local Staples*® store. |
o The | N |t|at|ve Was th rough 3 2. Bring your used cartridges to any register. Recycle any

rewards system.
e By 2015, they collected more

ink or toner cartridge, up to 10 per calendar month, when you've

in Staples Rewards® spent at least $30 on ink or toner at Staples in the past 180 days.

3. Use your Ink Recycling Reward to buy anything from

per recycled cartridge Staples, in store or online.

; . S HP Authorized
S Plus, earn 5% back in rewards on everything and get free shipping on staples.com®. 9 - i
than 16.7 million pounds of L herie g % CollectionLocation
. ot a member? Join o o :
= for Original HP Cartridges
= 5 = Aa of 31513 Staples Rewards® members re | Hems axcludng tayes, postege, prepaid phone cards, defeery charges, coupons, gft cards and purcheses made on third-party Wek sites. Staples Aewards back am
e eC ro n I CS I n e n I e isswad online monthly when the valua of th wpire no less than &0 days after ssuance. Monthly balances of less than $10 will roll over each month undil the mimimum is met for that calendar quarter, If tha $10
minimum for the quarter has not besamed ihabalag d : nf the quarter, Rewards Mambers recans fres shipping on all orders placed on staplea.com or by phone at 1-800-333-3330 for which a Mambarship account &
ideniifiad, axcluding onda r, staplespromeationalproducts.com, and third parly wabaites linked bo staples coim. Standand Slaples daivery polices apply. Reciske any ink ar ones camndge, up o
10 pr catandar mong n ink anddor toner purchagee at Staples over the pravious 180 days, tha Meember will receive 52 back n Stapks Rewards per carkn Irk andor toner purcheaes
mada on tha date o piremart, Minimum purchass requirement net of coupons, teems, and shippng charges. Wa will recycles additional cartridges but Rewards wil only be issusd for 10 par
a es calendar month pear o hiy, separataty from your standard Staples Rewards stetement. Ink resallers and remanufaciurers ana sinictly prohibned from eaming Ink Reoycling Rewsnds, Staples
Rerwards membership - wan or at any mailing address, For full program detais, visit staplesrevwards.com
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consumei*s
Feelings

<« Back to Agenda Page

33% of consumers want
more cthical brands

Consumers are becoming more involved in
how their clothing is made and what
happens to their clothes once it is gone.

Allows forr consumeinrs to
feel they are making a
difference

Consumers want to feel they are making a
difference for the planet, and with these
programs they are.

Brand loyalty

These programs give consumers a closer
relationship with the brand, knowing they
are attributing to a company's commitment.



Who Has a Take-back Progiram?

Patagonia, Apple, Nike, and H&M are some of the most successful take-back programs.

1:17 Patagonia is redefining waste through their Common Thread Garment Recycling Program
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Environment

Where Garments
GO

85% of all garment end up in
landfills

Take-back
Programs Save

These programs save approx.
1 ton of textile waste from
ending up in landfills

The Insatiable Thirst of Fashion

To produce

A Q statista®a

Raw Materials

Outside of textiles, take-back
programs save raw materials like
water, trees, and oil which are
difficult to replenish



How Can a Take-back Program
promote Circularity?

u Cr‘eating neW ga r‘ments @ The Global Circularity Gap Report 2023
from old materials E

Keeping garments out of the landfill and
giving them a new life promotes circularity

e Creates more jobs

Take-back programs create jobs by
finding people to collect the donations, Watch on (€0 YouTibe
sort the
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Benefits

strongei* Customer
Relationship

Renewed engagement on a different
channelk

Lower Cost of Goods

Since materials are being recycled rather
than purchasing new materials

Simplified Reverse
Logistics

Returns and old items can be made into new
Inventory



e Competing with
COHfIiGtS third-party resalers
e Sorting through the
new stock of old
items
e Consumer
Involvement

e Getting the Clothing
items back
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10% of cost goes back 15 Rewards Points per Using marketing and Pop-up events
Into the consumers item social media to make showing what
pocket the consumer feel they happens to the

should participate clothing items with

transparency



¢ How to create
a Take-back
Program

Using Resources like :
e Close the Loop
e VView Other Companies Take Back
Models
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